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Project Summary 

• The progress of the project is ahead of schedule according to our 
project plan. We have already begun testing our software and have 
almost finished fully testing one of the three chosen pieces of 
software. 

• We have also, reached out to Mr. Inman and are just awaiting his 
email letting us know he has gathered the tools (laptops, switch, and 
router) needed for us to continue testing. 

• If we keep on our pace, we should have the entire project plan 
discussed completed before Milestone 2. 



Milestone 1 Assessment

• Completion of all parts of Milestone 1: 
• Research on at least 10 software deployment tools: Done

• Choose Three software researched to test: Done

• Contact Kirk Inman to get the equipment for the testing phase ready: Done



Research at Least Ten 
Software Deployment 

Tools
We researched these 10 tools: 

Ivanti, SmartDeploy, FOG, Microsoft 
Deployment Toolkit With WDS, 
Windows Azure, Microsoft Systems 
Center, Kace, Symantec Ghost 
Solution Suite, Microsoft Endpoint 
Manager, & Workspace ONE.

We Graded them given the 
requirements given to us; Mr. 
Pinkston gave a grade 1-10 for every 
requirement and we used that to 
score our researched software. 



Research at Least Ten 
Software Deployment 

Tools – Part 2 
I have added this slide to display the 
graph I created of all the 
requirements from GTRI with all 
their attached grade values from 1-
10. 

We then used these values to help 
us score the software we 
researched. 

We then used the software’s values 
as part of the decision in what the 
top 3 choices would be. 

Highest Score Possible = 103 Points



Three Software Chosen 
to Test

We chose these three pieces of 
software through two methods: 

1. Score

2. Hand-on Experience

Both MDT w/WDS and FOG had a 
103/103 score. While Ivanti had an 
86/86 because there were two 
things we could not find if it could 
do or not through research. 

Hand-on Experience was why MDT 
w/WDS was chosen because Sam 
Foster works with this software for 
his job, so he knows it can complete 
all requirements for GTRI. 



Contact Kirk Inman for 
the testing phase

We had a Microsoft Teams meeting with 
Mr. Kirk Inman on February 10, 2022, at 
1:30-1:46. Throughout this meeting we 
discussed: 

1. What are we supposed to do for the 
project?

2. What equipment we need to 
complete the testing? 

3. And where we will test? 

The answers are: 

1. Test deployment tools for the 
requirements given to us for GTRI. 

2. Laptops, Switch, and Router

3. Room J-170 Atrium Building, 
Kennesaw State University Marietta 
Campus



Project Experiences -
1. How is the Project Proceeding? 

It is proceeding much faster than anticipated. If we could get the 
testing equipment this week, we could finish by Spring Break. 

2. How much work has gone into the project? 

It is less work than anticipated. Before the project we were told 400 to 
500 hours which is way overexaggerated for this project. Currently I 
think we may have all together put in 20 or less hours. 

3. Challenges? 

The only challenges we have had so far are with KSU. KSU has been 
super-slow in getting our testing equipment that we asked for. It has 
been a week since talking with Mr. Inman and all we have is the room 
to test in.



Project Experiences -
3. Challenges (Continued)?

As stated on the previous slide, if KSU continues in being slow in their 
acquisition of the testing tools we will proceed without them and test 
with our own private tools. Sam Foster has already started testing 
Microsoft Deployment Toolkit with WDS and has completed 80% of the 
testing on this tool.

4. Risks? 

The only risk to our project is KSU, and how slow the acquisition 
process is.

5. Mitigation of Risks? 

To mitigate the risk of KSU to the Capstone Project we will test using 
our equipment and not the equipment assigned to us from KSU. 



Forecasts for the Project

1. Testing needs to be completed

2. Final documentation of research, testing, scope, etc. 

3. Website must be created

4. Final Video Presentation discussing Project must be created

5. Last just turn in all weekly reports, milestone’s, & other class 
required documents as they come open to be submitted. 



Updated Excel Chart 
(Gnatt Chart)

As a group we decided to use an 
Excel spreadsheet to keep track of 
dates, since it is much easier to 
comprehend and use. 

As you can see as tasks are 
completed, we change the progress 
column for that assignment/tasks. 

The column “Who must complete” 
is open to change depending on the 
assignment. 



Next Phase of Project

• The next phase of the project is the Testing Phase. 

• With Sam almost finished with the testing of the first tool the testing 
phase should not take that long. If everyone in the group stays 
dedicated and committed to finishing this project within the 
advanced timeline set by Chris Coleman at the beginning of the 
project. 

• After this phase it will just be the Documentation Phase in all forms, 
video and written. 


