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Project Summary 

• The progress of the project is progressing, but we are a little behind 
our previous schedule

• We finished all testing and research for the project, we are now just 
working on all the documentation for the project. 

• Documentation for this project has been hard to work through as 
miscommunication has arose, but we have discussed it and are 
working to fix all issues



Milestone 2 Assessment

• Completion of all parts of Milestone 2: 
• All documentation should be complete: In-Progress

• Documentation includes Final Paper, Website, Video Presentation, etc.



Documentation
1. Final Document for GTRI: Set to be 

done on 4/3; The document was 
thought to be complete, but after 
Chris went through, he found 
some errors that needed to be 
corrected: 

1. In-text citations

2. Sam’s Research

3. Mr. Pinkston Feedback & 
Writing Center



Documentation

2. Website: Sam has finished the outline for 

the website, so that now all he has to do is 

add in our information

Author page: bio & picture

Recorded presentation.



Documentation

3. Final Presentation: The outline for the 

PowerPoint has been built, with names 

attached, so that now everyone just needs to 

fill-in their slides

4. C-Day: C-day submission was 

completed/submitted before the 5:00 

deadline on 4/11 and the proof was turned 

into D2L



Project Experiences -
1. How is the Project Proceeding? 

The project is proceeding, smoothly everyone is doing what is asked of 
them, so that we finish on time with our best foot forward

2. How much work has gone into the project? 

We have been putting in much more hours after our discussions with 
Dr. Privitera, we have put in around 300-320 hours now into the project

3. Challenges? 

The main challenge has been misunderstandings and not enough 
review into previous works



Project Experiences -
4. Risks? 

The only risks I could see is us not fulfilling this project’s potential if 
time catches up to us in the end

5. Mitigation of Risks? 

To mitigate the risk, Chris (Team Leader) has been thoroughly looking 
through all documents at this point to find errors/flaws to correct them 
before 4/24



Forecasts for the Project

1. Finish paper fully by 4/21

2. Have final Presentation PowerPoint filled out by 4/20

3. Have website completed by 4/23

4. Have all information and final assignments submitted by 4/24 on 
time



Updated Excel Chart 
(Gantt Chart)

As a group we decided to use an 
Excel spreadsheet to keep track of 
dates, since it is much easier to 
comprehend and use. 

As you can see as tasks are 
completed, we change the progress 
to completed. 

With the more specific task 
breakdowns within the excel sheet 
it has made it easier for everyone to 
complete task like C-day and 
milestone 3 



Next Phase of Project

• There really isn’t a next phase, it will just be reviewing/editing all final 
presentations, reports, documents, etc. before they are submitted to 
make sure all information is submitted and submitted correctly
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