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Project Summary

* The progress of the project is progressing, but we are a little behind
our previous schedule

* We finished all testing and research for the project, we are now just
working on all the documentation for the project.

* Documentation for this project has been hard to work through as
miscommunication has arose, but we have discussed it and are
working to fix all issues



Milestone 2 Assessment

 Completion of all parts of Milestone 2:

e All documentation should be complete: In-Progress
 Documentation includes Final Paper, Website, Video Presentation, etc.
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To: Chris Coleman

Please see below from Mr. Pinkston:

Final Document for GTRI: Set to be
done on 4/3; The document was N ‘ .
In reference to the Process followed for the Initial Market Survey - So | won’t hold it *teo* much against you here &, but you
t h O u g ht to b e CO m p I ete b ut afte r really shouldn’t have people following such vastly different processes for comparing the various tools. You should have tried to
Vi keep that process the same as much as possible to keep it fair. And ideally it would always start as a review of the published
. documentation and online resources, as the potential list of candidates is even higher than 10.
Chris went through, he found
It's also strange that in the market survey phase (if you will) you don’t really go over the process that Sam used, but it seems to
SO m e e r ro rS t h at n e e d e d to b e jump right into that in the testing phase. What | would have expected is all were compared on paper, and then top contenders
tested in a lab.

ted:
CO r re C e . Other than that oddity, the process section looks good, and clearly states what was done to setup the environment during
testing

1 . I n tEXt C I tat I O n S The results section looks really good and thorough. However | don’t see any kind of chart that shows how each product

measured against the requirements and what their final score was. | would highly recommend you get something like that in

2 i Sa m ’S Rese a r‘c h there, and probably right at the top of the results section (sorry if it’s there and | just missed it).

“Testing” is way too big for your header 2 (it’s bigger than the header 1 format) on page 23 of 28. It was unclear. You may even

3 i M r' P I n kStO n Fe e d b a C k & want to call the testing sections “Testing Phase” and the initial market survey sections to “Initial Market Survey Phase” just to

make it a bit clearer.

Writi ng Ce nte r Overall looks good! Keep it up!

Please let me know if | can help in any other way. Be well. Stay safe! En

Many thanks,

A EENE
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@ Create your website with WordPress.com

EEntation GTRI: Analysis of Alternative

2. Website: Sam has finished the outline for Recording here
* Authors
the website, so that now all he has to do is « Blog

add in our information

Author page: bio & picture

Recorded presentation.
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Documentation

3. Final Presentation: The outline for the
PowerPoint has been built, with names
attached, so that now everyone just needs to

fill-in their slides

4. C-Day: C-day submission was
completed/submitted before the 5:00
deadline on 4/11 and the proof was turned

into D2L
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Microsoft CMT <email@msr-cmt.org>
4/11/2022 10:27 AM

To: Chris Coleman

Hello.

Here is submission summary.

Track Name: Projects

Paper ID: 185

Paper Title: GTRI: Bnalysis of Alternatives

Abstract:

The capstone project Analysis of Alternatives was where a group would research and test workstation
deployment tools to see if they could fulfill the fifteen requirements that GTRI needs for a
deployment tocl. The project was broken down into four phases: planning, research, testing,
documentation/recommendation. Planning phase was used to set up the pathway to follow to finish the
project on time and meet every objective to the groups’ best abilities. Then, in the research phase
we used this phase to discover what three tools we would test. In the testing phase we tested three
workstation deployment tools, to see if they could meet every requirement. Based on results from the
testing phase we used this to help us come to a decision on what tool to recommend to GTRI. The
Analysis of Alternatives capstone project, is a project in which a group will recommend a workstation
deployment tool to GTRI based on their results in the ressarch and testing phase of the project.
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Authors:
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Project Experiences -

1. How is the Project Proceeding?

The project is proceeding, smoothly everyone is doing what is asked of
them, so that we finish on time with our best foot forward

2. How much work has gone into the project?

We have been putting in much more hours after our discussions with
Dr. Privitera, we have put in around 300-320 hours now into the project

3. Challenges?

The main challenge has been misunderstandings and not enough
review into previous works



Project Experiences -
4. Risks?

The only risks | could see is us not fulfilling this project’s potential if
time catches up to us in the end

5. Mitigation of Risks?

To mitigate the risk, Chris (Team Leader) has been thoroughly looking
through all documents at this point to find errors/flaws to correct them
before 4/24



TN

Forecasts for the Project

Finish paper fully by 4/21
Have final Presentation PowerPoint filled out by 4/20
Have website completed by 4/23

Have all information and final assignments submitted by 4/24 on
time



Updated Excel Chart
(Gantt Chart)

As a group we decided to use an
Excel spreadsheet to keep track of
dates, since it is much easier to
comprehend and use.

As you can see as tasks are
completed, we change the progress
to completed.

With the more specific task
breakdowns within the excel sheet
it has made it easier for everyone to
complete task like C-day and
milestone 3
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Assignments IBreakdowms IDue Date Progress
Project Plan Chris writes down plan January 30, 11:59 p.m. Completed
Weekly Report 1 Chris documents week Feburary 6, 11:59 p.m. Completed
Weekly Report 2 Chris documents week Feburary 13, 11:59 p.m. Completed
Milestone 1 Chris documents project progress Feburary 20, 11:59 p.m. Completed
Weekly Report 3 Chris documents week Feburary 27, 11:59 p.m. Completed
Weekly Report 4 Chris documents week March 6, 11:59 p.m. Completed
Milestone 2 Chris documents project progress March 27, 11:59 p.m. Completed
Weekly Report 5 Chris documents past two weeks March 27, 11:59 p.m. Completed

7 Weekly Report 6 Chris documents week April 3, 11:59 p.m. Completed
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Weekly Report 7
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Look Below
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April 17, 11:59 p.m.
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Chris documents project progress

Department Presentation File Look Below

Presenting PowerPoint
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Next Phase of Project

* There really isn’t a next phase, it will just be reviewing/editing all final
presentations, reports, documents, etc. before they are submitted to
make sure all information is submitted and submitted correctly
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